 MINUTES OF PETRE PONY CLUB AGM
THURSDAY, 29TH MAY 2025- 6.00 Barracks

Present: Erika Trevor-Roper, Helen McIntyre, Linda Tetzlaff, Ruth Mackintosh, Emma Zigzag, Christina Ford, Susan Cameron, Janine Heerdegen, Netta Rousell, Felicity Wilson, Michelle Goodwin.
Apologies: Andrea Whiteman, Claire Williamson, Susan Sturman.
Confirmation of minutes from previous AGM:
Minutes read from previous meeting held on the 24th of May 2024 are a true and accurate record.
Approved:	Helen		
Seconded:	Netta
Matters arising from the minutes:
· Representative at area: We need to provide a chairperson for the upcoming season. Thank you to Andrea Whiteman for accepting the role. 
DC Report:
No report
Financial report:
2024 Annual financial report presented.
Hamish Peters carried out an audit of the club account and compared a collection of invoices to debits made from this account. See report attached. 
Balance of accounts as at 29.05.2025
Cheque:	 $12,488,31
Savings:	$517.96
Term deposit:	$70,820.83
Approved:	Helen
Seconded:	Christina
Head coach/President report:
Presidents report 

As the season comes to a close, we have had the opportunity to come together for our prize giving and celebrate our amazing riders and coaches. We have had another busy and exciting season with lots to celebrate. It is awesome to see our riders out there enjoying themselves, smashing out their goals and forming friendships. We continue to have the amazing guidance and coaching skills of Netta and Ruth, we are very fortunate to have these amazing coaches. Our show Hunter series continues to be a well-supported event, and we love to see so many riders out there having fun and giving it a go. We are fortunate to be able to have lots of parent support and involvement. We are grateful to our amazing judges and course designers. Our closing rally was a huge success and one of our senior rider’s organised the rally plan and did some coaching too. So cool to see the senior members of the club sharing their knowledge and passion. We had several riders sit their exams and we thank Louise for her support in making this happen. Many thanks to Netta and Ruth for preparing our riders and to Ruth for examining also. Sadly, Mrs Bristol passed away recently, and I attended the funeral of a truly remarkable and generous lady. The Bristol family kindly let us use one of their paddocks for our grounds and we are very fortunate to have this. Mrs Bristol’s daughter Chris read her our end of season thank you cards, and she enjoyed hearing these. An amazing lady who will be missed. We are looking forward to recharging the batteries and preparing for next season. Many thanks to Erika for superb effort as secretary, the minutes were always on point and timely. Also, a big thank you to you and your family for the huge amount of support, time and contributions that you have given over the years. You will be greatly missed. A special thanks to Janine, as treasurer. Thank you so much for everything you have done. From treasurer to helping to coach or taking photos. Thanks so much. To Netta and Ruth you are amazing ladies, and it has been awesome to learn so much from you both. To all the committee, thank you for your continued hard work, it has been a pleasure to be part of such a special club. As I sign off as president, I would like to take the time to thank everyone for all of your help and support over the past 4 years, it’s been a journey, and I have loved it. All the best and hope to see you ringside in the future.

Health and Safety report:
Risk Management Plans (RMP) 
1. These were reviewed for the PPC grounds and sent to riders parent prior to the season, and an acknowledgment of this was recorded on our member Facebook page - (14.9.24).  17 families responded.  New families need to comment on the Facebook page too.
1. RMP - ‘Entering and Exiting PC’ - a sign to remind members to “Keep gate shut at al times” is yet to be erected and can now wait till prior to the next season.
1. RMP - ‘Facilities’ - a fire extinguisher is recommended; however it was decided against due to reducing or mitigating a serious fire of BBQ’s (which is of our highest fire risk) are conducted outside the main shed with approximately a 1.5m distance away from he shed and the person operating the BBQ stays at it until the gas is switched off. Therefore, not posing a high fire risk.  
1. RMP - ‘Facilities’ - designated meeting point to be to one side of the entrance gateway inside the grounds.

Minor fall/incident not requiring treatment
1. Incidents have been documented respectively and clearly.  With one reminder that it is important to note what area of the body the rider landed, fell on, injured; and if rider landed on ground or equipment. 
1. Summary: Falls = 3, Bucking = 2, Bitten finger = 1
1. No serious harm accidents reported, so did not need to inform NZPCA.

Notes for rally gear inspection 
1. New “notes for rally and gear safety inspection" instructions have been published (November 2024).  We will use the updated version to guide our rally inspections moving forward and the notes on this will be shared at the beginning of the next season, alongside RMP.  Person responsible - H&S officer. 

Hazard register
Two hazards were recorded in our PC meetings 
1. Grass too long - needed topping, was actioned that week
1. ‘Distractions while riding’ - Riders are not to carry or use mobile phones at all while riding.  Riders must be aware of surroundings while mounted.
Correspondence:
Helen McIntyre has resigned as president, Erika Trevor-Roper has resigned as secretary and Janine Heerdegen has resigned as treasurer. We thank you all, for all your hard work. Erika Trevor-Roper and Janine Heerdegen will be replaced as signatories by 





Election of officers:
Role			Person				Nominator			Seconder
DC			Merrin				Helen				Janine	
President		Andrea Whiteman		Michelle			Christina									
Treasurer		Susan Sturman		Michelle			Linda									
Secretary		Emma Zigzag			Erika				Michelle
Nominate		Michelle Goodwin		Helen				Janine				
Health and Safety	Christina Ford			Helen				Emma						
Delegates to area	Netta/Ruth/Linda		Linda				Christina
Head Coach		Netta Rousell			Helen				Ruth										
Publicity		Ruth MacIntosh		Helen				Emma						
Signatories – Susan Sturman, Michelle Goodwin, Emma Zigzag, Andrea Whiteman
Auditor/reviewer – Lance Green
Legal Advisor -  Megan Jaquiery
All elected unopposed and unanimously agreed.
Meeting closed at 7.20


· AGM meeting closed at 7.10
· Next AGM – to be confirmed.
